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Shannon McAuliffe 
Associate Managing Director, The (Un)warranted Project at 

ideas42 
 

Shannon leads courts and its key stakeholders in 
the behavioral redesign of court date 
communications proven to 
reduce nonappearances by up to 36%. Shannon 
has been instrumental in courts avoiding over 
125K missed court dates (and counting)! She 
practiced law for over 15 years, holds a JD from 
Suffolk Law, a Master of Public Administration 
from the Harvard Kennedy School of Government, 
and is a member of the CA, MA, and FL bars. 
  

https://www.ideas42.org/


 

 

René Ropac 
Senior Research Associate, Data Collaborative for Justice 

 

René is a Senior Research Associate at the Data 
Collaborative for Justice where he is working on 
research projects pertaining to New York’s bail 
reform, case processing, delays in New York 
courts, and recent changes in NYC’s jail 
population. Before joining DCJ, René was a 
Senior Research Associate at the New York City 
Criminal Justice Agency (CJA) where he 
conducted research on several topics, including 
the effectiveness of court-date reminders, 
juvenile justice issues, and the consequences of 
pretrial detention. Prior to that, he held the 
position of Research Associate at The New York 

Society for the Prevention of Cruelty to Children (NYSPCC), a non-profit that provides 
therapeutic and educational services to abused and neglected children and their families. 
René has a B.A. in Sociology from University of Vienna, Austria, and an M.A. and Ph.D. in 
Sociology from Temple University, Philadelphia. 

https://datacollaborativeforjustice.org/


  

 

Bridget Rivera Degnan 
Senior Policy Manager, Data Collaborative for Justice 

 

Bridget is a Senior Policy Manager at the Data 
Collaborative for Justice (DCJ). Her work 
focuses on advancing data-driven criminal 
legal reforms through cross-sector 
collaboration and applied research. At DCJ, 
she supports the Committee on Latine 
Communities and the New York Criminal 
Justice System, leading stakeholder 
engagement and research on issues impacting 
Latine communities statewide. Before joining 
DCJ, Bridget was a Project Manager at the 
Council of State Governments (CSG) Justice 
Center, where she oversaw a national portfolio 

of federal reentry initiatives and led technical assistance across justice, health, and 
housing sectors. Her earlier work includes conducting mixed-methods research on sex 
trafficking, contributing to an evaluation of police body-worn cameras, and providing direct 
support to parents reuniting with their children after incarceration.  

Bridget brings over a decade of experience partnering with government agencies and 
community leaders to drive meaningful change at the intersection of policy, research, and 
practice. She is also an adjunct professor at John Jay College, where she teaches sociology 
and criminology. She holds a BA from Patrick Henry College, an MEd from the University of 
Oklahoma, and is completing her PhD at the City University of New York Graduate Center. 
 

  

https://datacollaborativeforjustice.org/


 

Martha Wright 
Manager, Judicial Council of California’s Criminal Justice 

Services Office  
 

Martha oversees a portfolio of programs 

related to criminal fines and fees, 

collaborative courts and pretrial programs. 

Early in her career with the Judicial Council she 

was responsible for creating the California 

JusticeCorps program, a unique AmeriCorps 

funded project that recruits and trains 

university students to work as assistants in 

court-based legal access self-help centers. 

More recently she served as lead staff 

developing the MyCitations online ability to 

pay system now available statewide to people 

struggling to pay traffic court debt. Martha has 

a Bachelor of Arts degree in Political Science from the University of California at Davis and a 

Master’s degree in Public Administration from Sonoma State University. 

 
 

  



 

 

Jeffrey Balbuena 
Manager of Outreach Services, New York City Criminal Justice 

Agency  
 

Jeffrey Balbuena is the Manager of Outreach 
Services at the New York City Criminal Justice 
Agency, where he oversees the Outreach 
Department’s efforts to raise public 
awareness about the criminal legal system by 
contacting people about their upcoming 
court dates, by providing information and 
community resource referrals. Since joining 
CJA in 2009, Jeffrey has led key initiatives to 
optimize department operations, including 
implementing a new reporting system and 
restructuring the Outreach Department to 
align with CJA's mission of effective public 
engagement. 

As the strategic leader of the department, Jeffrey drives the direction of outreach services, 
ensuring that programs are impactful and adaptable to the needs of the community. His 
leadership is focused on fostering innovation, improving client engagement, and building a 
cohesive team committed to advancing CJA’s outreach mission. 

 
 

  



 

Chris Phelps 
Court Administrator, Scottsdale City Court  

 

Chris Phelps has been a dedicated leader 
in court administration since 1998. He 
began his career as Chief Deputy for the 
Parma Municipal Court in Cleveland, 
Ohio, where he also spent over 16 years 
actively engaged in federal, state, and 
local politics. His contributions included 
serving on Judicial Selection Committees 
and spearheading court automation 
initiatives.  After relocating to the Phoenix 
area in 2013, Chris continued his 
commitment to judicial excellence. In 
August 2022, he was appointed Court 
Administrator for the Scottsdale City 
Court by Presiding Judge Marianne T. 

Bayardi. As he celebrates his 13th year in the Arizona judiciary, Chris remains deeply 
involved in statewide initiatives including court automation and technology. Chris holds a 
B.A. in Criminal Justice from Kent State University (1997) and is recognized for his strategic 
leadership and forward-thinking approach to court operations and technology. 

  



 

Eric Jackson 
Independent Researcher  

 

Eric Jackson is an independent researcher, community 
organizer, and consultant working to foster resilient 
community ecosystems where everyone thrives. He has 
worked for nearly 40 years in technical and executive roles 
in scientific research and computing, enterprise software, 
and, most recently, municipal government and community 
organizing.  
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