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Krystal Rodriguez  

Policy Director, Data Collaborative for Justice 

Krystal is Policy Director for the Data 
Collaborative for Justice at John Jay 
College of Criminal Justice. Focusing on 
the criminal legal system and the 
overuse of jails, she develops policy 
recommendations to support evidence-
based criminal justice reforms and 
provides legal analysis and interpretation 
to inform DCJ’s research. She received 
her Juris Doctorate from the City 
University of New York (CUNY) School of 
Law. She previously served as the 
Director of Law and Justice Policy, Jail 
Reform at the Center for Court 

Innovation, where she focused on the harms caused by the jails in New York City. Her work 
included planning and piloting initiatives to reduce jail populations and divert individuals away 
from pretrial detention, including supporting the expansion of NYC’s supervised release program. 
She also offered training and technical assistance to municipalities throughout the country 
seeking to institute reforms. Krystal draws on her years as a public defender with Brooklyn 
Defender Services, where she represented clients charged with misdemeanor and felony matters, 
from arraignment to disposition. During law school, she represented non-citizen clients in 
deportation proceedings, and advised on law enforcement interactions as a part of Main Street 
Legal Services and CLEAR Project. She also served on the Law Review Editorial Board. 

Krystal offers expertise on bail reform efforts, the criminal legal system, and court practices and 
policies. 
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René Ropac 

Senior Research Associate, Data Collaborative for Justice 

René is a Senior Research Associate at 
the Data Collaborative for Justice where 
he is working on research projects 
pertaining to New York’s bail reform, 
case processing, delays in New York 
courts, and recent changes in NYC’s jail 
population. Before joining DCJ, René 
was a Senior Research Associate at the 
New York City Criminal Justice Agency 
(CJA) where he conducted research on 
several topics, including the 
effectiveness of court-date reminders, 
juvenile justice issues, and the 
consequences of pretrial detention. 
Prior to that, he held the position of 
Research Associate at The New York 
Society for the Prevention of Cruelty to 
Children (NYSPCC), a non-profit that 
provides therapeutic and educational 

services to abused and neglected children and their families. René has a B.A. in Sociology from 
University of Vienna, Austria, and an M.A. and Ph.D. in Sociology from Temple University, 
Philadelphia.  

 

 

 

 

 

 

 

 

 

https://datacollaborativeforjustice.org/


 
Deanna Logan 

Director, Mayor’s Office of Criminal Justice 

Deanna Logan serves as the Director 
of MOCJ. She previously served as 
the General Counsel and Deputy 
Director of Crime Strategies for the 
office. She joined MOCJ in 2019 as 
the Deputy Director of Crime 
Strategies, and coordinated the 
efforts of courts, DOC, CHS, DSS, DOF 
and NYPD to meet the requirements 
of the City’s Criminal Justice Reform 
Act. Prior to joining MOCJ she worked 
with DA Darcel Clark to design, 
establish and supervise the Rikers 
Island Prosecution Bureau. Prior to 
her work in the Bronx, Deanna served 
as the Assistant Commissioner at the 
New York City Department of 
Correction (DOC), where she worked 
to reform and strengthen internal 
discipline. The first eight years of 
Deanna’s career was spent in public 
service as an Assistant District 
Attorney in the Office of the New York 

County District Attorney (DANY). There she investigated and prosecuted felony cases involving 
narcotics violations, domestic violence, sexual assaults, and child abuse. After leaving DANY, she 
joined the New York Stock Exchange (“NYSE”) as a litigator addressing misconduct issues. She 
eventually became the Managing Director of Rule Development at the NYSE responsible for 
enforcing the rules that govern the markets and impact the industry while representing the NYSE 
before the Securities and Exchange Commission. After NYSE, she spent a short time at Barclays 
Capital Market Makers working as the Director of Compliance on the trading Floor. Deanna 
returned to public service when she joined the DOC. Deanna holds a BA in political science from 
Boston University and earned her J.D. at New York University School of Law. 
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Ames Grawert 

Senior Counsel, Brennan Center for Justice 

Ames Grawert is senior counsel and John L. 
Neu Justice Counsel in the Brennan Center’s 
Justice Program. He leads quantitative and 
policy research focused on trends in crime, and 
the collateral costs of mass incarceration. 
Additionally, he advocates for criminal justice 
reform policies at the state and federal level. 

 

Previously, Grawert served as an assistant 
district attorney in the Appeals Bureau of the 
Nassau County District Attorney’s Office, where 
he reviewed and litigated claims of actual 
innocence in addition to his appellate work. 
Before entering public service, he was an 
associate at Mayer Brown LLP, where he 

represented criminal defendants pro bono in post-conviction litigation. 
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Alana Sivin 

New York State Director of Criminal Justice Reform, FWD.us 

Alana Sivin (she/her/hers) is 
the New York State Director 
for Criminal Justice Reform at 
FWD.us. She is a former New 
York County Defender 
Services public defender who 
now directs efforts on 
important criminal justice 
work focused on reducing the 
jail and prison population.  

Alana brings an extensive 
advocacy background to her 
work, having held senior 
positions at the New York City 
Council and with advocacy 
organizations like A More Just 

NYC, and The Appeal. She also has appeared on programs such as New York 1 and Univision to 
discuss bail reform. She can be reached at Alana@fwd.us. 
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